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Abstract: This research explores global talent management strategies for enhancing workforce diver-
sity and inclusion. In an increasingly interconnected world, organizations are recognizing the im-
portance of creating diverse and inclusive work environments to foster innovation and improve organ-
izational performance. The study investigates the vatious approaches adopted by multinational corpo-
rations to manage talent effectively across diverse cultures and regions. It examines how these organi-
zations develop inclusive policies, promote equitable opportunities, and address unconscious biases in
recruitment, retention, and promotion practices. The research uses qualitative methods, including in-
terviews with HR professionals and case studies of leading companies in global talent management.
Findings highlight the significance of leadership commitment, employee resource groups, and contin-
uous learning in fostering an inclusive organizational culture. The study suggests that for organizations
to successfully manage global talent, they must integrate diversity and inclusion strategies into their
overall talent management framework. These strategies not only contribute to a more inclusive work-

force but also enhance overall business success and competitiveness in the global market.
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1. Introduction
In recent years, the concept of global talent management (GTM) has gained
increasing importance due to the growing interconnectedness of the global economy

Received: 15 December 2024
Revised: 10 January 2025 and the expanding diversity in the workforce. Organizations today operate in an

Accepted: 19 February 2025 . . . . .
Online Available: 22 February 2025 €nvironment characterized by cultural diversity, technological advancements, and
shifting demographic trends. This environment demands effective strategies for

@ @ @ l managing a workforce that is not only geographically dispersed but also culturally

and linguistically diverse (Tarique & Schuler, 2010). As such, companies must adopt

Copyright: © 2025 by the authors.  comprehensive talent management practices that prioritize diversity and inclusion to
Submitted for possible open access

publication under the terms and  enhance organizational performance and foster a sustainable competitive advantage
conditions of the Creative Com-

mons Attribution (CC BY sa) i (LAy & Thomas, 2001).

cense (https:/ / creativecom-

mons.org/licenses/by-sa/4.0/)

https:/ /openjournalshub.com/index.php/JOGHRM


https://openjournalshub.com/index.php/JOGHRM
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/

Journal of Global Human Resource Management 2025 (March), vol. 1, no. 1, Sunarmi, et al. 2of11

A key challenge for multinational corporations (MNCs) is to create inclusive
organizational cultures that provide equal opportunities for all employees, irrespective
of their backgrounds. Research suggests that when employees perceive their work
environment as inclusive, it leads to increased engagement, job satisfaction, and over-
all productivity (Shore et al., 2011). However, despite the recognition of the im-
portance of diversity and inclusion, many organizations still struggle to effectively in-
tegrate these principles into their talent management strategies (Mor Barak, 2015).
This highlights the need for more targeted and research-driven approaches to devel-
oping inclusive leadership and diversity-friendly policies within organizations.

While many studies have focused on diversity and inclusion at the organiza-
tional level, fewer studies have comprehensively examined how global talent manage-
ment frameworks address these issues. This gap in the literature emphasizes the im-
portance of exploring how MNCs integrate diversity and inclusion into their talent
management practices across different cultural contexts (Al Ariss, Cascio, & Paauwe,
2014). The globalization of the workforce has further complicated these efforts, as
organizations must navigate varying cultural norms, legal frameworks, and societal
expectations in different regions. Consequently, understanding how MNCs design
and implement global talent strategies to promote diversity and inclusion is crucial for
developing more effective approaches to talent management.

This research aims to fill this gap by examining global talent management strat-
egies for enhancing workforce diversity and inclusion. By investigating how multina-
tional corporations develop inclusive policies, promote equal opportunities, and elim-
inate biases, this study intends to contribute to the literature on diversity and inclusion
in the context of global talent management. Furthermore, it will offer insights into the
critical role of leadership in driving these initiatives and highlight the practices that
most effectively foster inclusive work environments. By addressing these research
questions, the study hopes to provide a comprehensive understanding of how global
organizations can successfully manage diverse talent in a way that enhances organiza-
tional outcomes.

The significance of this study lies in its potential to offer actionable recom-
mendations for organizations seeking to improve diversity and inclusion within their
talent management frameworks. As organizations continue to compete on a global
scale, fostering an inclusive workforce is not just a moral imperative but also a strate-

gic necessity. By better understanding the mechanisms through which global talent
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management can support diversity and inclusion, organizations can improve em-
ployee satisfaction, boost innovation, and enhance overall business performance in

an increasingly diverse and interconnected global market.

2. Preliminaries or Related Work or Literature Review

Global talent management (GTM) has emerged as a critical area of focus for
organizations seeking to gain a competitive advantage in an increasingly globalized
market. At the core of GTM is the understanding that talent is a vital asset that drives
innovation, productivity, and organizational success. Theories such as Human Capital
Theory (Becker, 1993) suggest that organizations must invest in attracting, develop-
ing, and retaining talent to achieve competitive advantage. Human capital is not just
about the skills and knowledge that employees possess, but also the potential for
growth and development within the organization. Therefore, organizations are in-
creasingly looking beyond local talent pools and are focusing on managing talent
across borders to meet the global demands of business (Tarique & Schuler, 2010).

One of the key aspects of GTM in a global context is the integration of diver-
sity and inclusion principles into organizational practices. Diversity is not limited to
demographic differences but extends to cultural, generational, and cognitive differ-
ences that enrich the workplace. Theories of Diversity Management, such as the Social
Identity Theory (Tajfel & Turner, 1986), argue that individuals categorize themselves
and others into various social groups, which can lead to biases and discrimination. By
understanding these dynamics, organizations can design inclusive environments that
mitigate such biases and promote a culture of fairness and equality. Diversity and
inclusion are seen as essential for fostering innovation, as diverse teams bring varied
perspectives that contribute to problem-solving and decision-making processes (Ely
& Thomas, 2001).

In the context of global talent management, the need to integrate diversity and
inclusion into GTM strategies is further supported by the concept of Organizational
Culture. Schein’s (1992) model of organizational culture emphasizes that the values
and practices embedded in an organization shape how employees perceive and intet-
act with each other. A culture that values diversity and inclusion creates an environ-

ment where employees from diverse backgrounds feel supported, respected, and mo-
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tivated to contribute their best work. Furthermore, research has shown that organi-
zations with inclusive cultures are better able to attract and retain top global talent
(Shore et al., 2011).

Several studies have examined the relationship between global talent manage-
ment and diversity and inclusion. For example, Mor Barak (2015) suggests that diver-
sity management is not just a policy but a strategic approach that must be integrated
into an organization’s HR practices. GTM, when aligned with diversity and inclusion,
leads to a positive impact on organizational outcomes such as employee satisfaction,
productivity, and innovation (Cascio & Boudreau, 2016). Furthermore, it has been
found that inclusive leadership plays a crucial role in fostering diverse and inclusive
environments, with leaders actively promoting diversity, challenging biases, and sup-
porting employee development (Shore et al., 2011).

In the specific context of multinational corporations, the complexities of man-
aging a diverse workforce across different cultural and legal environments present
significant challenges. Al Ariss et al. (2014) argue that GTM must be flexible and
adaptable to different regions, accounting for variations in cultural values, legal re-
quirements, and economic conditions. Effective global talent strategies are those that
balance global consistency with local adaptation, ensuring that diversity and inclusion
are embedded in both global and local talent management practices. This perspective
provides a foundation for understanding how multinational organizations can suc-

cessfully manage diverse talent pools and foster inclusive work environments.

3. Proposed Method

This research adopts a qualitative approach to explore the global talent man-
agement strategies employed by multinational corporations (MNCs) to enhance work-
force diversity and inclusion. The qualitative approach is deemed appropriate due to
its ability to provide in-depth insights into complex processes and organizational prac-
tices (Creswell, 2013). A case study design is used to examine several MNCs that have
been recognized for their effective diversity and inclusion practices. This design allows
for a detailed investigation of the strategies employed by these organizations in a real-

world context, providing rich and contextually relevant data (Yin, 2018).
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Population and Sample

The population for this study consists of multinational corporations with a
significant global presence and recognized diversity and inclusion programs. A pur-
posive sampling technique is used to select companies that are known for their best
practices in global talent management and workforce diversity. The sample includes
three multinational corporations from different sectors: technology, finance, and con-
sumer goods. These companies were selected based on their reputation for promoting
inclusive work environments and implementing successful diversity initiatives. The
final sample size includes HR managers and diversity officers from these companies,
as they are the primary stakeholders involved in the design and implementation of
talent management strategies.
Data Collection Techniques and Instruments

Data for this study are collected through semi-structured interviews and docu-
ment analysis. Semi-structured interviews allow for flexibility in exploring the inter-
viewees' perspectives on global talent management, diversity, and inclusion practices
(Kvale, 2007). The interview protocol is developed based on the literature review,
focusing on key themes such as leadership commitment, employee resource groups,
recruitment practices, and the integration of diversity and inclusion into talent man-
agement frameworks. Interviews are conducted with HR professionals, diversity man-
agers, and senior leaders involved in talent management. Document analysis is also
conducted on publicly available company reports, diversity and inclusion statements,
and internal policy documents to supplement the interview data and provide a broader
petspective on the companies' diversity strategies.
Data Analysis

The data collected through interviews and document analysis are analyzed us-
ing thematic analysis, a widely used method in qualitative research to identify patterns
and themes across the data (Braun & Clarke, 20006). This process involves coding the
data to categorize responses into meaningful themes related to global talent manage-
ment strategies and diversity and inclusion practices. Thematic analysis allows for the
identification of recurring strategies, challenges, and best practices among the sampled
companies. NVivo software is utilized to facilitate data management and the coding

process, ensuring that the analysis is systematic and rigorous.
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Model of the Study

The study follows a conceptual model adapted from existing frameworks of
diversity management and global talent management (Shore et al., 2011; Tarique &
Schuler, 2010). The model illustrates the relationship between leadership commit-
ment, inclusive policies, employee engagement, and organizational performance. The
model hypothesizes that leadership commitment and inclusive policies are key drivers
of workforce engagement, which, in turn, enhances organizational performance. The
hypotheses are tested through the thematic analysis of the interview and document
data, where emerging patterns are mapped to the components of the conceptual
model.
Reliability and Validity

To ensure the validity and reliability of the research instruments, the interview
protocol is reviewed by experts in the field of human resources and diversity manage-
ment. Additionally, member checking is employed, where interviewees are asked to
review the findings to verify the accuracy of the data interpretation (Lincoln & Guba,
1985). Triangulation is also used to cross-check the data from interviews and docu-

ments, further enhancing the study's validity.

4. Results and Discussion

Data Collection Process and Research Timeline

The data for this study were collected over a period of three months, from May
to July 2024. Interviews were conducted with HR managers, diversity officers, and
senior leaders from three multinational corporations recognized for their global talent
management practices and diversity initiatives. The interviews were scheduled and
conducted remotely via video conferencing tools, ensuring the safety and convenience
of participants, while allowing for access to international talent management profes-
sionals. In addition to the interviews, internal company reports, diversity and inclusion
statements, and policy documents were gathered for document analysis. The research
was conducted in several global locations where the selected MNCs have significant

operations: the United States, the United Kingdom, and Singapore.
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Data Analysis

The thematic analysis identified several key strategies implemented by the
MNC:s to promote workforce diversity and inclusion. The analysis revealed common
themes that aligned with the conceptual model, particularly the emphasis on leader-
ship commitment and inclusive policies. Notably, the interview data revealed that all
three companies have established clear diversity and inclusion policies, which include
regular diversity training programs, mentorship opportunities, and recruitment prac-
tices aimed at improving gender and ethnic diversity in leadership roles. These find-
ings support the notion that organizational commitment to diversity at the leadership
level is essential for the success of diversity programs (Shore et al., 2011).

The analysis also highlighted the role of employee resource groups (ERGs) in
enhancing inclusivity. All three companies reported high engagement in ERGs, which
serve as platforms for employees from underrepresented groups to share experiences,
provide feedback on workplace culture, and propose new initiatives. This finding is
consistent with previous research, which has demonstrated that ERGs contribute to
a more inclusive organizational environment (Klein, 2018).

Table 1 provides a summary of the diversity and inclusion initiatives reported by the
participating companies, categorized by strategy type.

Table 1: Summary of Diversity and Inclusion Strategies

Compan Leadership Employee Resource |[Recruitment Training
P Commitment Groups Practices Programs
Monthly CEO||Active in supporting|Focus on diverse|Mandatory
Company . . . -
A updates on|lgender and racial|candidate  pools|diversity training
diversity efforts groups for senior roles for all employees
Leadership

Partnerships with

Regular  diversity|Focus on LGBTQ+| . ., development
Company . universities for
B town halls and|and disabled diver programs for
discussions employee groups verse underrepresented
recruitment
groups

Active participation
of senior
management in
ERGs

Annual diversity|
report, led by C-

suite executives

Internships  and|[Unconscious bias
mentorship for||training for hiring
ethnic minorities |ma

Company
C

The data analysis also identified challenges related to the effective implemen-
tation of diversity initiatives. Several participants noted that despite the strong com-
mitment at the leadership level, there were still gaps in achieving full diversity, partic-
ularly in senior leadership positions. One HR manager at Company A explained,

"While we have succeeded in creating a diverse talent pipeline, we still struggle with
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retaining underrepresented groups in executive roles." This observation aligns with
the findings of Tarique and Schuler (2010), who argued that while recruitment prac-
tices are critical, retention and career progression remain challenging for diverse em-
ployees.

Comparison with Previous Studies

The results of this study are consistent with the findings of previous research
that emphasizes the importance of leadership commitment in diversity initiatives
(Shore et al., 2011; Tarique & Schuler, 2010). However, this study adds new insights
by highlighting the significant role of ERGs in fostering inclusivity, a theme that has
not been as widely emphasized in prior literature. Additionally, the findings confirm
the ongoing challenge of achieving diversity at the executive level, which has been
identified as a key barrier in global talent management (Cox & Blake, 1991).
Implications for Theory and Practice

The findings of this study have important implications for both theory and
practice. From a theoretical perspective, this research expands the conceptual frame-
work of global talent management by integrating the role of ERGs as a key compo-
nent in driving diversity and inclusion. It also reinforces the need for a holistic ap-
proach to talent management that not only focuses on recruitment but also on reten-
tion and career advancement for underrepresented groups.

From a practical perspective, the study suggests that multinational corporations
should consider strengthening their leadership training programs and mentorship in-
itiatives to better support underrepresented employees in their career progression.
Furthermore, the study highlights the importance of continuous evaluation of diver-
sity and inclusion programs to identify barriers and adjust strategies accordingly.
Conclusion

This study provides valuable insights into the global talent management strat-
egies that enhance workforce diversity and inclusion. The key findings indicate that
leadership commitment, inclusive policies, and the active involvement of employee
resource groups are crucial for fostering a diverse and inclusive workplace. However,
challenges in achieving full representation at senior levels remain, suggesting the need
for further interventions focused on retention and career progression. These findings
contribute to the growing body of literature on diversity management and offer prac-
tical recommendations for multinational corporations seeking to improve their global

talent management strategies.
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5. Conclusions

The findings of this study reveal that global talent management strategies, pat-
ticularly those related to workforce diversity and inclusion, are heavily influenced by
leadership commitment, inclusive policies, and employee resource groups (ERGs).
The research successfully addresses the primary research question by demonstrating
that these factors play a crucial role in fostering an inclusive work environment. The
study highlights that while multinational corporations have made considerable pro-
gress in recruiting diverse talent, significant challenges persist in retaining and advanc-
ing underrepresented groups to senior leadership positions. This aligns with existing
literature, which suggests that organizational commitment is essential for diversity
programs' success but that long-term outcomes require sustained efforts at every or-
ganizational level (Shore et al., 2011; Tarique & Schuler, 2010).

However, the research also identifies an area that has not been extensively ex-
plored in previous studies: the role of ERGs in driving inclusivity. This study contrib-
utes new insights by emphasizing the importance of these groups in fostering a sense
of belonging among diverse employees, further validating their influence as a critical
factor in successful diversity strategies (Klein, 2018). These findings indicate that
global talent management strategies must be comprehensive, addressing not only re-
cruitment but also retention and career advancement.

While the study provides valuable insights, several limitations must be
acknowledged. First, the sample size was relatively small, comprising only three mul-
tinational corporations, which may limit the generalizability of the results. Future re-
search should consider a larger and more diverse sample of organizations to validate
these findings. Additionally, the study focused on companies that are already recog-
nized for their diversity efforts, which may not represent the broader range of prac-
tices in the corporate world. Future studies could examine companies at various stages
of implementing diversity initiatives to understand the challenges faced by organiza-
tions with less mature diversity programs.

Recommendations

Based on the findings, it is recommended that multinational corporations place

greater emphasis on creating mentorship opportunities and leadership development

programs targeted at underrepresented groups. While ERGs have proven effective in
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fostering inclusivity, leadership training and career advancement initiatives are essen-
tial for ensuring that diverse talent progresses to leadership roles. Furthermore, or-
ganizations should regularly assess the effectiveness of their diversity programs to
identify barriers to inclusivity and adjust strategies accordingly. It is also recom-
mended that future research explore the impact of diversity programs in different
cultural contexts, as the effectiveness of certain strategies may vary depending on local

norms and practices.
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